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Press Release 23 July 2007
Karver deck gear - a technological success story 

at Honfleur

What makes it stand out? Weight reduction and ease-of-use.

It has been a storming success! And things are only just beginning.

In just four years the deck gear design company Karver has become a leading player in the world of top level racing. 80% of 60-foot IMOCA yachts are now fitted out by Karver, and five of the America’s Cup challengers have also chosen the Honfleur (Calvados) company, as well as several teams in the Volvo Ocean Race and ORMA trimarans. Karver’s blocks and furlers of tomorrow will bring ever better solutions to the needs of professional regatta yachtsman and cruise sailors. 
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Happy birthday Karver! For its fourth birthday Karver has just received a wonderful present, the 32nd America’s Cup! The SUI100 Class Alinghi team was fitted with a Karver system. ‘We are particularly proud of their victory as they are using a new – and very innovative – solution to trim their genoa based on a Karver KBTi block. With this system Alinghi reduced the weight of their gear by a factor of three,’ one of the Karver management team explains. 

‘Karver is one of only a handful of French companies to have taken part in the America’s Cup,’ adds François de Sivry, Karver’s Managing Director, ‘and this is a wonderful recompense.’
Success Story

This innovative start-up has been based at Honfleur, in Calvados, for two years now. It specialises in designing deck gear for racing yachts and has gone from strength to strength. 

In just four years Karver has become a key player in yacht gear. ‘It all started with Jean Le Cam for the 2004 Vendée Globe,’ recalls Marin Clausin, the founder and CEO of Karver. 80% of 60-foot IMOCA yachts are now fitted with Karver deck gear, and especially the latest generation of boats. The Karver team also rose to the highly technical challenge of providing gear for VOR 70 yachts for the Volvo Ocean Race and ORMA trimarans. 

‘We started with open sea racing as it is on high-tech yachts that you can become known for your expertise.’ But the Calvados-based company also counts on satisfying a general public of cruise and regatta yachtsmen: ‘Our gear is increasingly destined to be used on clipper yachts, particularly our range of furlers,’ says François de Sivry. 60% of Karver’s turnover today comes from sales to the general public. 

The Best Weight/Stress Ratio 
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What does Karver have that its competitors don’t? ‘We started with a blank sheet of paper and are very prompt to react,’ explains the CEO. ‘Our products are simple and modern. Our first concern is to meet the needs of racing yachtsmen: lightness, simplicity, and reliability.’

The technical solutions provided by the Karver research department are based on using textiles. Carbon, titanium and ceramic are also used by the Karver team to achieve the best weight/stress ration. 

This added value comes at a price. Karver spends 25% of its turnover on R&D. But it would seem that lightweight gear is priceless for skippers.

A strategic location – and one that speaks to the heart

The Karver adventure started in the Paris area but the company very rapidly needed to find a haven where it would feel at home: ‘We were immediately attracted by the favourable set-up conditions, the infrastructure on offer and the support of Calvados Nautisme*. And Honfleur is strategically placed near to both England and Paris. It seemed more logical to set up here rather than in Brittany, the Karver MD says. 

And the icing on the cake was that the CEO and founder of Karver, Marin Clausin, comes from Trouville, ‘and I am very attached to Normandy,’ François de Sivry admits. A case where strategy is actually backed up by the heart!

Karver Key Figures

Karver designs and manufactures innovative, high-performance deck gear. 

Turnover: 100% year-on-year increase since 2003 (of which 40% is for racing teams).

Exports: 20% of general public turnover in 25 countries.

Workforce: 8 people 3 of whom work in the Research Department.

Location: Honfleur (Calvados).

* The Departmental Council decided in 2003 to create a body devoted to developing and exploiting Calvados’s potential for boating with regard to industry, tourism and sport: Calvados Nautisme manages and runs the departmental strategy for developing the boating sector.
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